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Abstract

Assigned project: Improving product sorting efficiency. Case study of Thailand Post
Distribution Company. Nakhon Ratchasima branch (Improving product sorting efficiency Case
study of Thailand Post Distribution Company Nakhon Ratchasima) from the work received
Assistant logistics supervisor posted that Previously, working in a warehouse did not organize
products. Lost location tag causing a mistake, sending the wrong product Data collection began
in August Until September, there was a problem with the wrong products being delivered
because the products were not arranged in an orderly manner. Objectives of the cooperative
education project: 1. To manage product storage areas 2. To reduce errors in product delivery
The problem arises from the lack of location signs separated by the recipient's province. Lack
of organization in placing products Lack of organization in placing products The employee
picked up the product in the wrong province. Before the July update There were 4 errors/trip,
with an average of 30.76%. In August, there were 3 errors/trip, with an average of 27.27%. The
researcher therefore proposed a solution for improvement, which is to put up signs indicating
the location of products in each province.

The results of the study found that after putting up signs indicating the location of each
product province. Makes the transport staff aware of the location of products in each province.
Do not cause confusion for employees in preparing products for delivery. After improving the
average rate of transportation errors, it was found that in September there were errors of 2
pieces/trip, averaging an average of 14.28%. In October, there were errors of 1 piece/trip,

calculating an average of 8.33%.

Keywords: Sorting products, labels, warehouses, distribution, transportation
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