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Case study: Suvarnabhumi Air Catering Department Thai Airways International
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Abstract

This cooperative education project has the objectives To reduce time and reduce
errors in picking up and disbursing products We have created a warehouse in the form of A,
B, C and have labels indicating the name and code of the products. of Air France, case
study: Suvarnabhumi Catering Department Thai Airways International Public Company
Limited and to propose guidelines for the case study of Suvarnabhumi Air Catering
Department. Thai Airways International Public Company Limited, the creator. Conducting a
study, surveying and collecting relevant information, it was found that the cause of the
company's inefficiency is Air France warehouses are not organized in A, B, C formats and are
not labeled with product names and codes. This causes a long delay in picking up and
disbursing products and incorrectly picking up and disbursing products each time. There is a
solution by formatting the warehouse with A B C format and labeling it. Name and product
code clearly To reduce the time it takes to pick up products, increase the speed of picking

products, and reduce errors.

The results of the study found that after the product disbursement was improved by
the above method. Can increase efficiency in picking up and disbursing products Achieved
by reducing the working time to 61 minutes 53 seconds. The time before improvement
averaged 136.91 seconds and the time after improvement was 75 minutes 38 seconds. This
reduced time makes the work process more efficient. and make employees use their time to
work more worthwhile and can reduce errors 22 times per month. Before production, there

were 31 errors per month. And after fixing the problem, there were 9 errors per month.
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2.3.3 NSLUIUNITNISIANITABIAUAT
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WAREHOUSE MANAGEMENT

NSEUIUNISTANISAAIAUAT

SUM 2.1 NSEUIUNITNITIANITASIAUAN

Y

i - https://www.pnsteelproduct.com

[

Ranssumdn 1 Tunssuaunisiissd
1. 9u5uduen (Goods Receive) 1unssududndunadenlunsads luinezluainnisudnves
Tsanuvdethidananiidufa
2. M3n519figayl (Identify goods) LitefusesmugndedluFowes Je uuu mneiay viedeyadu
7 Fadudnuaziamnsvesdud
3. MINTILNUTELAY (Sorting goods) uenUszianileauazmnlunisiiuinwidy 1uvesd
y999150 Vo1 vedlual Jedsuensenainfulunisiunwadsdud

4. udaiuaudi (Put away) M3vugeduAtngua, Fuasdui, Az Luedua


https://www.pnsteelproduct.com/

16
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