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Abstract

This research was conducted to study Improving data management to increase
efficiency of product market operations Case study of Lat Krabang boxed product
packing and sorting station (ICD Lat Krabang) with the objective of increasing the
efficiency of data delivery. and reduce work steps To deliver data quickly, use Google
Sheet. From a study using Why-Why Analysis, it was found that the cause of the
problem of delayed data delivery was due to 1) redundant work 2) not storing the
resulting data. receive Therefore, the data storage process was revised and improved
by applying ECRS principles. Let's improve the work process to store data and increase
ease of use. By starting to analyze work from a Process Flow Chart and using ECRS
principles to analyze, it was found that it can reduce unnecessary operational steps.
The work process is fast, not redundant, and useful. Can be further used as a guideline
for development in other work processes to be more efficient. Including increasing

the image and reliability of the establishment

Keywords: Reducing steps, ECRS principles, daily income, freight costs, vehicle

registration sheets



