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Guidelines for reducing errors in product delivery

Case study: Malithong Logistics Co., Ltd.
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Abstract

Malithong Logistics Company Limited is a company that provides transportation
services using both company vehicles and shared vehicles. Product types provided include
electronic products. Motor oil products, tank oil, animal feed processing products Household
appliances electrical appliance From working in the transportation department Found a
problem in the work. Error in product delivery Because there are many reasons why this
happens, transportation must be planned. To find the cause of errors in product delivery As
a result, responsibility will be a problem with customers dissatisfied with the mistakes that
have occurred. Therefore, the problems that arise are analyzed and solved. and create clear
work steps To gather information to analyze problems. Therefore, a factory has been set up.
Guidelines for reducing errors in product delivery of Malithong Logistics Co., Ltd. with the
objectives: 1. To find ways to increase the efficiency of the transportation management system
of Malithong Logistics Co., Ltd. 2 . To present guidelines for reducing errors in product
transportation of Malithong Logistics Company Limited in a timely manner. By creating work
procedures for drivers. There is training before starting work every time. Organize a meeting to
share problems/week. Require that products be inspected every time before they leave the
warehouse. for neatness Call the customer before sending out the product. To prevent being
hit in vain and must return the product to the warehouse Arrange products in full truck to
prevent products from moving. From the data collected during the first 2 months of July-
August, it was found that products were not inspected equal to 533/times, delivery location
was incorrect equal to 332/times, product sorting 557/times and during the second 2 months,
September-October, it was found that products were not inspected was equal to 469/time,
incorrect product delivery location/time was equal to 272, product sorting was equal to
521/time, showing results of work process adjustments tending to decrease from the previous
period
Keywords: Product delivery, mistakes, delivery sguidelines, work procedures, product

arrangement
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