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Preventing damage while moving goods

Case study: Central Department Store Company Limited, Nakhon Ratchasima

Branch
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Abstract

This cooperative education project aims to reduce errors in moving and delivering
inbound merchandise to the storefront of Central Department Store Company Limited,
Nakhon Ratchasima Branch The author has conducted a study Survey and collect relevant
information It was found that the problem was moving products that were dropped during
delivery to the store, causing product damage or sometimes heavy products falling on top
causing injury. Because the turnover is too high This causes products to be missed during

delivery.

From the above problem, the researcher proposed a solution by measuring the
height of the elevator, 1.68 meters wide and 2.06 meters high, and measure the goods on
the pallet and the conveyor loading equipment to be approximately 97 meters wide and
1.80 meters high, so that the size is lower than the height of the elevator, and then sealing
before moving The study results found that before solving the problem, there were
products that fell during July-August and there was a claim for damaged products and
expenses. After the researcher measured the products on the pallet and the product scene,
the movement of the products was not missed or damaged during delivery It also reduces
the cost of claiming products sent to the warehouse by 1000 baht/time. Therefore, the
analysis of the cause of the problem and the improvement methods that have been

implemented can solve the problem according to the objective.

Keywords: Warehouse Management, Shipping, Goods Movement, loading and unloading

conveyor
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